
EES provides EH&S expertise
and hands-on backed up by
operational experiences and
with high cost performance.

To wholly or partly owned subsidiaries of multi-national chemical companies in Japan

Did you ever puzzle over the gaps identified by an area

or corporate EH&S audit team of your company?

EHS Expert Services LLC (EES) will help/support to build

safety and health programs and practices in alignment and

compliance with your corporate standards or 1st class multi-

national chemical companies. Focus is on life crit ical safety

standards and process safety as major gaps are in here.

The founder has total 38 year work career in Dow Chemical

and Cabot mostly in manufacturing, supply chain and EH&S

functions. During this time he took a few key safety roles at

a plant, country and Asia/Pacif ic levels including EH&S

integration after M&A and EH&S standardization where the

corporate standards and governance apply.

Other than internal EH&S init iatives, external operations

were assessed at such business partners as contract

manufacturers and logistic terminals. These activit ies were

guided by the principle that states EH&S Excellence is the

Core Value of the Company and the partners are equally

expected to own and foster the same EH&S culture.

EHS Expert Services LLC （Legal Entity Reg No：No. 90113-0300-2368) / Founder: Ryosuke Tamai

: 090-4368-7642

: tamai_ryosuke@ehsexpertservices.com

: http://www.ehsexpertservices.com/

Confined Space Entry ?

Lock-out/Tag-out ?

Line/Equipment Opening ?

Fall Protection / Hot Work ?

Safe Work Permit ?

Management of change?

Pre-startup review?
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Why EES focuses on life critical safety and process safety?

Health and safety aspects of EH&S performance management are strongly directed by regulations and

company culture, and this is where deviation is created in Japan since regulations and/or culture are not

necessarily the same. EES provides support to the Japan local operation of multi-national chemical company

or its subsidiary under management control to build health and safety protocols, implement and make them

routine in compliance with parent company’s. Life critical safety (LCS) and process safety (PS) are areas

where more deviation is usually identified and this is where priority is set. Included protocols in LCS are, but

not limited to, fall protection, confined space entry, line & equipment opening, hot work, isolation of energy,

PPE. and safe work permit, and in PS are management of change and pre-startup safety review. In addition

Root Cause Analysis and Corrective Action Tracking are common tools for continuous improvement.

EES is to meet your demand on extra EH&S resources for a project, assessment of EH&S performance,

EH&S training and any other initiatives to fill gaps in your resource requirements.

http://www.ehsexpertservices.com/

